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Subject — Implementation of Kaushal Aapti and a standardized approach to counselling under
DDU-GKY-reg.

In DDU-GKY, candidate counselling is meant to gauge the aptitude of the prospective trainee in
the trade, match aspirations with job roles, and provide information on growth prospects and
risks involved. DDU-GKY guidelines envisage a standardized approach to counselling aimed at
providing counselling not only at the on-boarding stage, during training and after placement for
acclimatisation and career guidance but also advice on personal issues. It also envisages that
counselling would be done mainly within frameworks developed by State Nodal agencies
implementing DDU-GKY at the State level. This is aimed at helping both the candidate and
parents make informed choices and to match aptitude with aspiration for sustainable livelihood.

Studies conducted indicate that one of the common reasons of dropout from the training was
mismatch between candidates’ expectations/ understanding of the program as explained by the
Project Implementing Agencies and their experiences in the training centre or on the job. This
means vocational guidance and wellness counselling of candidates before, during and after
training require qualified professionals or at least training in the area.

NIRDPR has developed and deployed a feature in Kaushal Panjee App, called Kaushal Aapti as
a tool for matching candidates” job interests with their aptitude and allocation of suitable course.
States/PIAs are to make use of this standardized tool Kaushal Aapti, which is a technology-
enabled audio-visual based app, for administering the John Holland Interest Inventory
recommended in SOP and aptitude test. Kaushal Aapti feature provides Multi-lingual text
support to help rural candidates navigate the application, in 10 languages: Hindi, English,
Assamese, Malayalam, Telugu, Kannada, Gujarati, Bangla, Tamil, Oriya. Kaushal Aapti has 3
modules

- John Holland Interest Inventory Questions

- English Literacy, Numeracy, Pattern and colour recognition (ENPC)

- Counsellor follow up through web app

According to DDU-GKY Standard Operating Procedure, all PIAs must follow a scientific
process of allotting courses to candidates by understanding the aptitude of the candidates. This is

to ensure that the candidates get skilled and placed in a role that suits their interest and
competency.



i. In Kaushal Aapti, the John Holland Interest Inventory is administered through image-based
interactions. Based on the candidate response, the app’s algorithm will map the job interest areas
using the John Holland Interest Inventory code.

ii. English Literacy, Numeracy, Pattern and Colour Recognition (ENPC): In this module 3 levels
of ENPC test will be enabled to capture their English, Numeracy, Colour Recognition and
Pattern recognition skills, with time limit. Test results are generated in a PDF format for the
candidate on the app. This data can be accessed by SRLM and PIAs through profile-based log in
on its web app with appropriate admin rights so that counselling and selection becomes
streamlined and candidate centric.

iii. Counsellor Follow up through web app: This is enabled through web application. Trained
SRLM/PIA counsellors will be provided with log in ID to access a set of questions in order to
ascertain the responses provided by the youth in the mobile app. Based on both the responses of
candidate (self and counsellor-led), areas of job interest and test report are generated. The final
report of selected candidates will be accessible through Kaushal Bharat and Kaushal Panjee.
Detail user manual on Kaushal Aapti enclosed.

To,

The Additional Chief Secretaries/Principal Secretaries/ Commissioner & Secretaries of the

Nodal Departments of the States implementing DDU-GKY
(Virenddill;l\r:nj

Director(Skills)

Copy to
1. CEOs/MDs/COO/Nodal Officers of SRLMs/SSDM:s in States
PPS to Secretary (RD)
PPS to JS (Skills)
PS to Dir(Skills)
Executive Director, DDU-GKY, NIRDPR
VP, NABCONS
Director Training, DDU-GKY, NIRDPR
All officials of DDU-GKY(MoRD)
ICT-PMU Team for uploading the notification & necessary changes on DDU-GKY
Website.
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User Hand Book

“KAUSHAL AAPTI” check your aptitude.....

anywhere...anytime...
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1. Introduction

1.1.  National Institute of Rural Development

The National Institute of Rural Development and Panchayati Raj (NIRD&PR), an autonomous
organisation under the Union Ministry of Rural Development, is a premier national centre of
excellence in rural development and Panchayati Raj. Recognized internationally as one of the
UN-ESCAP Centres of Excellence, it builds capacities of rural development functionaries,
elected representatives of PRIs, bankers, NGOs and other stakeholders through inter-related
activities of training, research and consultancy. The Institute is located in the historic city of
Hyderabad in Telangana state. The NIRD&PR celebrated its Golden Jubilee Year of
establishment in 2008. In addition to the main campus at Hyderabad, this Institute has North-
Eastern Regional Centre at Guwahati, Assam to meet the NE-regional needs.

The NIRD&PR is mandated to:

e Organise training programmes, conferences, seminars and workshops for senior level
development managers, elected representatives, bankers, NGOs and other stakeholders;
Undertake, aid, promote and coordinate research on its own and / or collaborate with
State, national and international development agencies;

Analyse and offer solutions to problems encountered in planning and implementation
of the programmes for rural development, decentralised governance, panchayati raj and
related programmes;

Study the functioning of the Panchayati Raj Institutions (PRIs) and rural development
programmes across the States;

Analyse and propose solutions to problems in planning and implementation of the
programmes for rural development; and

Develop content and disseminate information and transfer technology through
periodicals, reports, e-modules and other publications.

Development of Kaushal Aapti for DDU-GKY

1.2.  Need for Scientific Counselling

The problem: The current retention rate of DDU-GKY trained candidates in their jobs is
53% (ddugky.gov.in, Dec 2019), which has a scope to improve. Recent studies by NIRDPR
indicated that about 14.5% explicitly dropped out from their job because of lack of job
satisfaction. Placement rates can improve if the candidates pursue skill training and jobs of
their interest. DDU-GKY currently offers training in over 400 Job Roles across 15 sectors.
Interviews conducted by DDU-GKY NIRDPR Training Division with different PIAs reveal
that the aptitude of a candidate to take a certain job role is not gauged in a standardized and
scientific manner. Often, an aptitude test is administered after a candidate joins a centre.
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Secondly, the aptitude test questionnaire used is not uniform across the country. Thirdly,
most of our candidates who are at 10" or 10 plus two level are not conversant in English.
This means translating the questionnaire used by the PIA should be in native language of the
candidate. Often, the questionnaire in English is translated into native language and asked to
the candidate, and filled in by the mobiliser / counsellor. Mobilisation and Counselling the
candidates for DDU-GKY programs have been a challenge, as very often, the candidates are
not mobilised on the basis of their career interest which impacts retention during training and
placement.

The John Holland Interest Inventory has been recommended in DDU-GKY SOP for gauging
the aptitude of DDU-GKY potential candidates in order to ensure that the right candidates are
trained with the right skills for the right jobs that they have the aptitude to do. However, the
John Holland Test, which is framed in English, as is would not cater to the level of an
average rural poor youth. In most cases, it can only be administered through an intermediary
who can translate the questions into their native language and elicit response. Much can be
lost in translation. This can lead to several slips in the mobilisation and counselling process,
and can have far reaching consequences. There is a need to support the PIAs with a
standardised tool that can be used, which is language agnostic and can provide a scientific
data on a candidate’s aptitude for acquiring a skill. It is proposed that a visual based app be
created based on John Holland Interest Inventory for the training partners to use across the
country.

John Holland Interest Inventory and Aptitude Tests need to be administered in a language
agnostic manner. It needs to be easy to deploy on the field. It needs to be neutral, and rural
candidate friendly.
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2. Kaushal Aapti
Kaushal Aapti was conceptualized by NIPDPR, MoRD, GOI which is a technology enabled
application for administering John Holland Interest Inventory and Aptitude Tests. The system
helps to measure rural unemployed youth’s interest and aptitude based on their responses.

Kaushal Aapti, counselling system has three modules:

A. John Holland Interest Inventory
B. English, Numeracy, Pattern and Color Recognition
C. Counsellor Follow up

The counselling report for a candidate, generated in Kaushal Aapti, can be accessed from both
Kaushal Panjee and Kaushal Bharat applications of DDUGKY ecosystem.

A. Interest Inventory

This module has been developed to ensure that the candidates get skilled and placed in
a role that suits their interest and competency. Right candidate with the right skill sets
for the right job will go a long way in providing sustainable livelihood for the rural
youth. John Holland Interest Inventory is the tool recommended in the SOP. This is
administered through a mobile application (For Android only) integrated with Kaushal
Panjee mobile app. The mobile app is enabled with a series of images associated with
John Holland Interest Inventory questions and elicits responses from 3 options

0 Strong desire

0 Partially interested

0 Not interested
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Based on the selection of at least one option for each image, the algorithm will compute
the RIASEC code-based job interest and made available to the PIA.

B. English, Numeracy, Pattern and Color Recognition (ENPC)

In this module, 3 levels of ENPC test will be enabled to capture their English,
Numeracy, Color Recognition and Pattern recognition skills. This module has a time
limit of 30 mins. This is addministered through the same Kaushal Aapti mobile
application (For Android only) integrated with Kaushal Panjee mobile app.

C. Counsellor Follow up

This module is made available as a web application. SRLMS/PIAs can register their
counsellors in this application. Counsellors are provided with a set of questions to
interact with the candidates. Responses of the candidate have to be recorded by the
counsellor.

Based on candidate’s response in each module, a consolidated report is generated with
the suggestions and recommendations of suitable job roles.

Advantages:

1.

2.

4.

The test is administered mostly based on pictures, supported by text for ease of use by
candidates

Multi-lingual support to help rural candidates to easily navigate the application, in the
following 10 languages:

Hindi, English, Assamese, Malayalam, Telugu, Kannada, Gujarati, Bangla, Tamil,
Oriya

. Application based on scientific tool for counselling, with briefing for rural candidates

and DDUGKY counsellors
The App is integrated with Kaushal Panjee and Kaushal Bharat
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3. Kaushal Aapti Mobile App

Users
e Prospective candidates for DDUGKY skilling program.
Minimum System Requirement

e Mobile Device with Android 5 +
e Requires 30 MB space for installation
e Kaushal Panjee App V2.2 (Already Installed)

How to install Kaushal Aapti

e Open Google play store in your mobile

Google Play Store Link:

https://play.google.com/store/apps/details?id=com.ddugky.kaushal Aap

1

e Type ‘KAUSHALAAPTI in the search bar of play store. The app will open to the
home page as shown below
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4. How to Conduct Kaushal Aapti Aptitude Test

Step 1 : Creating an account (For those who do not have Kaushal Panjee ID)

Candidate cannot access Kaushal Aapti app without Kaushal Panjee ID. Candidate must first
download Kaushal Panjee app from google play store then register themselves in Kaushal
Panjee V2.2 app on clicking Register Now.

Step 1: Run Kaushal Panjee App and navigate to Home Page.

Step 2: After entering the Kaushal Panjee app, click “KAUSHAL AAPTI” then the page
enters “Kausha Aapti: Skill and Personality Test or Know Kaushal Aapti Status”
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Step 3: Once you click “Kaushal Aapti: Skill and Personality Test” you will enter the “Sign
In page”

Step 4: Once you enter your valid login credentials, you will be able to enter “Kaushal Aapti
Skill and Personality Test” Home page
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Step 5: Select your preferred language by clicking the three dots on top right and select
“Change Language”.

Step 6: Access the First Module ie. Interest Inventory by clicking “Know your skill interest”
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This module is enabled with a series of job role images with 3 options
0 Strong desire (Select Green Smiley)
0 Partially interested (Select Yellow Smiley)
0 Not interested (Select Red Smiley)

Step 7: Click on “Play next level” to access second module ie. ENPC

Step 8: Access ENPC test: Click on Know your Aptitude, then user will be navigated there
aptitude questions of 3 levels as shown below.

There is a time limit for this module. This test has to be completed in 30 minutes. Upon
completing the second module, the user can generate report.
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Counsellor can see this report in the login of web app and initiate further process through the
web app.
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5. Kaushal Aapti Web Application

User Roles:

S.NO USER ROLE RIGHT TO ACCESS

1 Super Admin Can create SRLM/PIA admin
Can create SRLM/PIA counsellor
Can generate report of candidate
Can access Counsellor follow up
wizard

Update their profiles / Change
password

SRLM Admin Can create SRLM counsellor
Can create PIA admin /PIA counsellor
Can generate report of candidate
Can access Counsellor follow up
wizard

Update their profiles / Change
password

PIA Admin Can create PIA counsellor

Can generate report of candidate
Can access Counsellor follow up
wizard

Update their profiles / Change
password

SRLM Counsellor Can generate report of candidate
Can access Counsellor follow up
wizard

Update their profiles/ Change
password

PIA Counsellor Can generate report of candidate
Can access Counsellor follow up
wizard

Update their profiles / Change
password

Minimum System Requirement

e  Mobile/Tab/Laptop/Desktop
e It works in all operating systems like Windows, I1OS, Linux etc.

e Web browser like Internet Explorer, Google Chrome, Mozila, Safari etc.
Preferably Chrome 70.0+, Mozila 54.0+
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How to install Kaushal Aapti Web App

Its web application no specific installation required Access web site
http://kaushalaapti.ddugky.info using any web browser

SRLM Admin Functionalities

Its web application no specific installation required Access web site
http://kaushalaapti.ddugky.info using any web browser

VERSION 2.0




Kaushal Aapti 2.0

6. SRLM Admin Functionalities

6.1 How to Create SRLM counsellor
This can be done from SRLM Admin login.

After login as SRLM Admin, Click on Add SRLM Counsellor and fill the form to create
SRLM Counsellor account.

6.2 How to Create PIA admin /PIA counsellor

PIA admin account can be created by SRLM Admin login.

Show 10 v entries Search:

No data available in table

Showing 0 to 0 of 0 entries Previous Next
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Click on Add PIA admin and fill the form to create PIA admin account.
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7. How to Access Counsellor follow up wizard

Step 1: Select “COUNSELLORS” Tab then click on “FOLLOW UP”

Step 2: Enter “Kaushal Panjee” ID then click “SAVE AND CONTINUE”
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Step 3: Update “REALISTIC PROFILES” then click “SAVE AND CONTINUE”

E C

& R A )

Realistic Profiles  Investigative Profiles

Artistic Profiles Social Profiles Enterprising Conventional

Kaushal Panjee 1D

REALISTIC PROFILES

o Do you like repairing taps, water pumps, electrical squipment?

. Do you like assembling parts of gadgers?
Strongly de
Partially interasted

Strongly dislike

e Do you like to lay brick, tiles, stones etc? . Do you like to operate machines in a factory or farming
equipment?

Strongly desired

Partially i

Strongly disiike

after animals? o Do you like to cook and serve people?

Strongly dislike

Step 4: Update “INVESTIGATIVE PROFILES” then click “SAVE AND CONTINUE”

a R A C

Kaushal Panjee D Realistic Profiles  Investigative Profiles  Artistic Profiles Social Profiles Enterprising Conventional

INVESTIGATIVE PROFILES

hen you buy things - vegetables, food items or anything - do € vovou ke solving puzzles?

u check for its quality?

° Do you observe the behaviour of animals / people? . Do you like working in labs, conduct tests?

® Strongly desired
® Pantially interested

® Strongly disiike

. Do you find out new logations and maps of places? o Do you try to find out new things and learn more about it?

L ngly c
® Partially intes

. ngh
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Step 5: Update “ARTISTIC PROFILES” then click “SAVE AND CONTINUE”

& R

Kaushal Panjee ID  Realistic Profiles  Investigative Profiles

ARTISTIC PROFILES

. Do you sing songs or play musical instruments?
® strongh
® Fartialiyinter

® Strongt

o Do you do make up for others?

. Do you write poems / write J tell stories?
Strangh
Partially inte

Strang

Artistic Profiles

S C

Social Profiles Enterprising Conventional

o Do you act in skits, plays, etc?

@ oo ook for mag

sets?

s, festivals, weddings or design

® Strongly desired
® Partially interested

® Strongly dislike

o Do you do craft / stitching / embroidery?

Step 6: Update “SOCIAL PROFILES” then click “SAVE AND CONTINUE”

HOME SEARCHREPORT SUPERADMIN ADMINSY COUNSELLORS™ Change Password | Update Profile | Logout

a R I

Kaushal Panjee ID

SOCIAL PROFILES

. Do you have many friends?
® Strongly desired
® Partially interested

® Strongly dislike

e Do people in the village reach out to you when they need help?

. Do you give speeches?
® Strongly desired
® Parsially inter:

® Strongly disiike

VERSION 2.0

Realistic Profiles  Investigative Profiles  Artistic Profiles

S E C

Social Profiles Enterprising Conventional

° Do you sit and chat with friends or listen to them?

Do you take care of people who are sick or old in the

village/community - like give them a bath, them food, tie
bandage etc?

® Strongly desired

® Partially interested

o Are you a volunteer / committee member in any village
activity?
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Step 7: Update “ENTERPRISING” then click “SAVE AND CONTINUE”

HOME SEARCH REPORT SUPERADMIN ADMINS COUNSELLORS Change Password | Update Profile | Logout

& R A S E C

Kaushal Panjee D Realistic Profiles  Investigative Profiles  Artistic Profiles Social Profiles Enterprising Conventional

ENTERPRISING

. Do you like to set up a shop of your own? o Do you like to do farming?
® Strongh d

® Partially interested

e Do you like buying and selling for a better price?

® Strongly dislike

. Do you like to do crafts, dress designing. tailoring? o Do you zenerally take up responsibilities / do people always
select you for taking a responsi ity?
® Strongh 4
® Fartially interested

® Strongly dislike

Step 8: Update “CONVENTIONAL” then “SUBMIT”

) R A S E C

Kaushal Panjee ID  Realistic Profiles Investigative Profiles  Artistic Profiles Social Profiles Enterprising Conventional

CONVENTIONAL

. Do you maintain records of your expenses? o Do you have a tendency to arrange things in an order in your
house?
® swongly
@ Partially interested

® Strongly disiike

o Do you help people with calculating expenses, counting money . Do you like filling applications, typing and doing office work for

etc? long hou
® Strongly desired

® Partially interested

. Do you like working on calculator and computers? o Do you like to work on bills and accounts?
@ Strongly
® Partially inter

® Strongly dislike

Step 9: After “SUBMIT”, it will Generate Report of the Candidate.
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7.1 How to Generate Report of Candidate:

Step1: Select “SEARCH REPORT” in Home Page

Step 2: Enter Valid Kaushal Panjee ID and submit “SEARCH” then will generate Candidate Report”
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Sample Reports :
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8. How to Update Profiles / Change password

Update Profile:

Click on “Update Profile” in Home page and Update NAME, PHONE NUMBER and EMAIL, then click
on “Update”

Change Password:

Click on “Change Password” in Home Page and Change New Password, then click on “Change
Password”
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9. PIA Admin Functionalities
How to Create PIA admin /PIA counsellor

Please Refer to Section 6.2

How to Access Counsellor follow up wizard
Please Refer to Section 7

How to Generate Report of Candidate
Please Refer to Section 7.1

How to Update Profiles / Change password
Please Refer to Section 8

10. SRLM Counsellor Functionalities
How to Create SRLM counsellor

Please Refer to Section 6.1

How to Access Counsellor follow up wizard
Please Refer to Section 7

How to Generate Report of Candidate
Please Refer to Section 7.1

How to Update Profiles / Change password
Please Refer to Section 8

11.PIA Counsellor Functionalities
How to Access Counsellor follow up wizard

Please Refer to Section 7

How to Generate Report of Candidate
Please Refer to Section 7.1

How to Update Profiles / Change password
Please Refer to Section 8
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